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Betekenisvolle ontmoetingen: de 
grenzen en kansen voor GGZ in de wijk

There is no accepted ‘system’ of 
mental health care

There is no accepted ‘system’ of 
mental health care

1994

Value = co-creatie

“Who gets to define value in health 
systems? The notion that it should be 
the people who use their services, 
rather than those who provide them, 
is gaining momentum.” (Richards, 
2017).

Patiëntparticipatie betekent transitie van 
Tijdperk 1/2 naar Tijdperk 3

Tijdperk 1 (vroeger): Professionele dominantie

Tijdperk 2 (nu): Markttheorie en controle

Tijdsperk 3 (toekomst): Morele tijdperk- varen op 
patiëntwaarden

Berwick,JAMA, 2016

Specialistische 
ziektebestrijding Je ding kunnen 

doen ondanks 
ziekte

Ziekte vanuit de patiënt

Existentiële Crisis

Worsteling

Leven met ziekte

Leven voorbij ziekte

Identiteit,
Verbinding, 
Doelen,  
Zingeving



Specialistisch 
ziekteperspectief

Weerbaarheids‐
perspectief

Professionele kennis

Ervaringskennis

Ziekte en Kennis Medical recovery Existential recovery

Symptoms
Problems
Solutions
Professional carer
Professional distance
Facts
Knowledge
Explaining
Intervention
Treatment goal
Symptom reduction
Evidence-based
Patient
To act 

Signals
Dilemmas
Choices and meaning
Partner
Professional closeness
Stories
Wisdom
Understanding
Presence
Process
Resilience repairing
Experience-based
Person
To be

'De hulpverlener wordt onsterfelijk als hij 
een witte jas aantrekt’

‘De crux van de medische 
praktijk is twee sterfelijken in 
één kamer, waarvan de een iets 
sterfelijker is dan de ander.’

Awee Prins

Het veranderende discours

JAMA, 2017

Het veranderende discours

JAMA, 2018

Mind-Body benaderingen



Somatic Medicine: Functional Diagnosis

Structural Pathology Translation to Function

BMJ, 2011

Veel verandering gaat via relatie

Intervention: 20% want CPR Controls: 50% want CPR

Samen beslissen

We revealed a dysfunctional 
system that does not deliver 

the quality of treatment needed 
for recovery. Is this tolerable in 

the 21st century?

Impact van zorgsysteem contextImpact van zorgsysteem context

Nienke van Sambeek, Evelien Tonkens & Christian Bröer, 2011

Bureau-crazy in de zorgBureau-crazy in de zorg



EBP Principle of Mental Health CareEBP Principle of Mental Health Care

Diagnosis

Proof of symptom
reduction

EBP guideline

The expert knows what is 
the matter with you

Expert’s research knows what
treatment works for you

Expert’s instruments
measure if you got “better”

Trotse Multidisciplinaire SpecialisatieTrotse Multidisciplinaire Specialisatie

So is this
the future?
So is this
the future?

LR for a positive test result

LR=10

How strong is the evidence for stratification?How strong is the evidence for stratification?

How strong is the evidence for stratification?How strong is the evidence for stratification?

LR for a positive test result

LR=1.5LR=10

Professionele specialisatie: zegen?Professionele specialisatie: zegen?

Nee het is depressie…..ander zorgpad

Nee het is psychose…..ander zorgpad

Nee het is verslaving….ander zorgpad

Nee het is persoonlijkheid….ander zorgpad

Nee het is autisme….ander zorgpad



What About Evidence-Based Practice?What About Evidence-Based Practice?

JAMA, 2010

Wake up callWake up call

Without Context no 
Evidence: 

About the Illusion of 
Evidence-Based Practice in 

Health Care

Guidelines for mean patients do not workGuidelines for mean patients do not work

Diagnosis Treatment Prognosis

Diagnosis-EBP Model in ActionDiagnosis-EBP Model in Action
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Giving Psychotropics a NameGiving Psychotropics a Name

Mental Crisis

Improve

Molecule with
Impact on Brain

No impactWorse

Psychosis or Spiritual Crisis?

Wonder of the Anthropologist:           
“Belief-based” Dichotomy

Wonder of the Anthropologist:           
“Belief-based” Dichotomy

Woo-kyoung Ahn, 2009

Extremely serious

Biological

“Physical” 
treatment

Mild

Psychosocial

“Psychological” 
treatment

DSM5: Diagnostic De-specializationDSM5: Diagnostic De-specialization

 Autism spectrum

 Addiction spectrum

 Autism spectrum

 Addiction spectrum



Most Cost-Effective Treatment?Most Cost-Effective Treatment? Relationships Mediating RCT OutcomesRelationships Mediating RCT Outcomes

JAMA, 2010

Relationships Mediating RCT Outcomes: 
Clinician “Random Effect”

Relationships Mediating RCT Outcomes: 
Clinician “Random Effect”

10%

5%

% variance BDI 
antidepressant

% variance BDI 
psychiatrist

McKay et al, 2006

Re-analysis NIMH 
Treatment of 
Depression 

Collaborative 
Research Program

Demystification: The DODO effectDemystification: The DODO effect

Is Clozapine Superior?

Insufficient evidence exists on which antipsychotic is more efficacious for patients 
with treatment-resistant schizophrenia, and blinded RCTs-in contrast to 

unblinded, randomized effectiveness studies-provide little evidence of the 
superiority of clozapinecompared with other second-generation antipsychotics.

Heterogeneity

IPTEMDR MFBT



JAMA Psychiatry, 
2014

Effect of CBT for depression is fallingEffect of CBT for depression is falling

Johnson & Friborg, Psychological Bulletin, 2015

Intensity of the TreatmentIntensity of the Treatment

Cuijpers et al, 2010

Professional Knowledge Indicates:Professional Knowledge Indicates:

Transdiagnostic psychopathology

Not personalised but personal

Not specialised but integrated & contextualised

Much is mediated therapeutic relationship

Existential perspective required

Perspective of resilience

Treatment is process not predictable respons

User Values: CHIME-DUser Values: CHIME-D

……..point to the need for a greater emphasis on 
assessment of strengths and support for self-narrative 
development, promoting the role of mental health 
systems in developing inclusive communities enabling 
access to peer support as well as providing retreats, 
and clinical interaction styles which promote 
empowerment and self-management.

CONNECTEDNESS; HOPE AND OPTIMISM; 
IDENTITY; MEANING IN LIFE; EMPOWERMENT

Leamey et al, 2011; Stuart et al, 2016

Difficulties

Wonder of the
sociologist

Wonder of the
sociologist

(Power of 
storytelling)



Not Knowing is also 
a form of Knowledge

Wonder of the UserWonder of the User
Wonder of the Anthropologist:           

“Belief-based” Dichotomy
Wonder of the Anthropologist:           

“Belief-based” Dichotomy

Woo-kyoung Ahn, 2009

Extremely serious

Biological

“Physical” 
treatment

Mild

Psychosocial

“Psychological” 
treatment

Empowerment and diagnosisEmpowerment and diagnosis

Poor concentration

Are being caused by:

Hearing voices

ADHD Schizophrenia

Allen Frances, 2012

Differential Course Clinical and Personal RecoveryDifferential Course Clinical and Personal Recovery

Clinical 
Recovery

Personal 
Recovery

Macpherson et al, Schiz Res, 2016

1 year

InnovationInnovation

Everybody wants to Innovate, 
Nobody wants to change

Innovation is the process 
where óthers have to change!

Verandering van binnen: “Organisational Readiness”Verandering van binnen: “Organisational Readiness”

Lancet, 2013, Plos One, 2014



Pilots Disruptive
Change

 Small scale

 Redistribution resources

 Start with motivated

 No blueprint – broad 
challenges

 Show it is possible

Wat is Kwaliteit? (CHIME-D values)Wat is Kwaliteit? (CHIME-D values)

Geïntegreerde domeinen sociaal & zorg

Geïntegreerde educatieve & zorgbenadering 

Kleinschaligheid & toegankelijkheid 

Flexibele op- en afschaling van zorg

Foucs op complexe comorbiditeit / LVB / SES

Co-creatie multideskundige personele bezetting

Focus op community, relaties & narrative

Mental Health Service: CommunityMental Health Service: Community

'neighbourhood' 
community

'neighbourhood' 
community

'neighbourhood' 
community

'neighbourhood' 
community

'neighbourhood' 
community

'neighbourhood' 
community

'neighbourhood' 
community

'neighbourhood' 
community

'neighbourhood' 
community

'neighbourhood' 
community

'neighbourhood' 
community

 10.000-20.000

 100 mixed FTE

 5-10 GP practices

EXTENDED PRIMARY CARE MODEL

UserRelative Professional

Adviser/dia
gnoser

Interven‐
tionist

Coach Experiencer

‘Multi‐perspective’ co‐creatie: overlapping roles
Promoting ResiliencePromoting Resilience

Buffering social network

Positive affectivity

Sense of purpose

Connectedness

Cognitive capacity

Financial security



Social Holding, Activating Connections, Local RespiteSocial Holding, Activating Connections, Local Respite Educational ApproachEducational Approach

Integrated Care

Social care

Health care

6B

6B

User-Driven Social EconomyUser-Driven Social Economy

Wonder of the EpidemiologistWonder of the Epidemiologist

25%

Where is Public Mental Health?Where is Public Mental Health?



‘Praktijkvariatie’ Angst/Depressie www.depubliekeggz.nl

www.autismenet.nl

i.o.

www.angstdepressie.
nl

i.o.

www.traumanet.n
l

i.o.

www.alcoholnet.
nl

i.o.

www.persoonlijkheid.
nl

i.o.

Principe van eCommunities

INTERACTIEVE 
COMMUNITY 

eHEALTH & 
mHEALTH

tools                  

LINK MET 
ZORG: BETER 
GEBRUIK

Empowerment in gebruik 
GGZ

Zelfmanagement en 
weerbaarheid: apps



Selfmonitoring‐Feedback‐Treatment

Lancet, 2011

Episodic treatment if/when it supports 
non-linear process of personal recovery
Episodic treatment if/when it supports 

non-linear process of personal recovery

Quantitatively
Controlled
Process…     

or Art?

Quantitatively
Controlled
Process…     

or Art?

Harvard Business 
Review, 2009

Fin


